
NEXT GENERATION AVERY POINT: SMALL CAMPUS, SMALL BUDGET, BIG-TIME SPORTS 

BY MIKE MARTIN-(MEN’S BASKETBALL)  

While sports went by the wayside with other small colleges, Avery Point somehow has managed to maintain a robust sports 
program that has achieved a national presence. 

That “somehow” is athletic director and baseball coach Roger Bidwell. 

“The history of athletics (here) started with the Connecticut Small College Conference (CSCC), which included all the UConn 
branches, some tech schools, and some junior colleges,” Bidwell related during a recent interview. 

“That conference has long gone away because those schools no longer have athletics,” he said. 

Bidwell arrived at Avery Point when the program was at a crossroads. 

“When I first came here in 1981 in a few short years I realized we needed to do more to sustain what we do. That old 
conference wasn’t going to last, I didn’t like the direction it was going in, I wanted to expand and enable our athletes to 
compete at a national level and compete for a national championship.” 

In 1985, Avery Point made the jump to the National Junior College Athletic Association (NJCAA). This enabled the programs to 
compete at a higher level and earn national and regional recognition. 

With this leap to compete in a much larger and more competitive association, Bidwell understood the programs would need 
to improve. 

Men’s basketball and baseball has been at Avery Point from the beginning. 

“The people before me always felt men’s basketball was an important part of an athletic program, as it should be. We have a 
basketball facility so that is a fit.” 

The baseball team has a small practice field but needed to find a place to play games and have full practices at and found 
Washington Park in Groton to be the best alternative to having a field on campus. Bidwell also wanted to expand the 
programs and diversify. 

“Women’s basketball is something that came on later. I thought it was something that was important and we should start up. 
We have the facility and we felt that we could field a team that could be competitive.” 

With the teams and facilities in place it was only a matter of winning. Bidwell explained how it is a “gradual process to become 
successful.” In order to attract more talented players the coaches needed reasons for them to come to Avery Point. The 
biggest selling point for him has always been the education. 

“People want to make choices on colleges determined by many things. They’ve got to see value and a reason to come here 
that will benefit them. What you have here of great value is the UConn degree. Value in the education, that’s number one. If 
there were no value in the education they wouldn’t come here.” 

Along with the opportunity to earn a great degree the athletic programs also need to be appealing to players. 

“You have to have what people perceive as value in the athletic program that can help them. Something that is attractive in 
the teams that can help the player. Get better, move on to a higher level and be a springboard to something bigger and 
better. That’s the premise behind athletics here. I believe it is a stepping stone, a springboard to help people develop and 
move on to a higher level.” 

It is a process to get an entire team playing at a high level, he said.. 

“Once you help people do that, other people see that and see value in that. It happens one player at a time. It happens over a 
course of time,” he said. 

Only funding has been a major impediment to the growth and expansion of the athletic programs. 

“Originally the program was paid for and financed by the University of Connecticut athletic department. It no longer is.” 

Avery Point turned to renting out the athletic facilities to raise money. 
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“That supports most of the operational budget, that means paying for coaches’ salaries, transportation, feeding players, 
awards banquets, and umpires,” he said. 

Coaches also can hold fundraisers to garner additional support. 

“Self-sustaining three athletic teams is a formidable task and Avery Point’s ability to do so is a tribute to the history and 
foundation of athletics on campus,” he said. 

Sports at Avery Point preceded Bidwell’s arrival. 

The late Fred Janney was the first athletic director and the first baseball coach. 

Janney started the baseball team and men’s basketball team in 1970. After one year he hired George Greer as the new athletic 
director and baseball coach. 

Greer was a two-time All American baseball player at UConn. He was the baseball coach at Avery Point through spring of 
1981. A gifted player and coach he moved on to bigger things, accepting the head coaching job at Davidson College. Eventually 
he moved on to become the head coach of Wake Forest, a highly successful division one baseball program where he has 
coached since 1988. 

It was Greer who hired Bidwell, a UConn graduate student at the time, as his replacement. Bidwell played two years on both 
the basketball and baseball team at Avery Point before finishing his collegiate baseball career at Storrs. 

Hiring coaches is crucial to the success of any team. But Avery Point doesn’t have the luxury of full time coaches, 

“At this level they’re secondary jobs.”  Bidwell said. Bidwell has been able to hire good coaches based on his own reputation. 

“It’s networking and being involved in the athletic community and being involved with people who know people is how you 
find people who you feel could be a fit,” He said 

Roger Bidwell has made his baseball program into a national contender over time and the basketball teams are beginning to 
become established. With this, he has many goals for the future. 

“Number one is sustaining programs. The athletic program here is huge because other regional campuses have long dropped 
their athletic programs. I take pride in maintaining what we’ve done where the other regionals have not.” 

In 1985, he said he based the future of the programs on his understanding “that good players want to play against good 
competition.” 

He was proven correct, “That old conference is long gone and none of those schools have athletics but we still stand and we 
are still growing and we’re still looking to the future.” 

He desires to add more programs, travel more with the existing ones, and compete with different programs. He says all this is 
“determined by the quality of your programs.” He wants to see all the programs compete at a national level consistently and 
believes it will happen. 

“My vision for the future is sustaining these programs in difficult times and also improving what we do.” 

 

This year’s Pointers just won another NJCAA New England championship. 
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